
 

 

 

 

 

 

 

Board of Directors Skills Matrix Inventory  

 
Applicant  

 

Please enter your level of knowledge, skills and experience in the following categories based on 

the scale provided below. 

 
Advanced - 3 Good - 2 Fair - 1 None - 0 

 

Element Level of skills, knowledge and 

experience 

Finance  

Business Management  

Human Resources Management  

Health Care Administration & Policy  

Clinical  

Government & Government Relations  

Political Acumen  

Construction & Project Management  

Legal  

Strategic Planning  

Risk Management  

Information Technology  

Accounting  

Education  

Research  

Quality & Performance Management  

Labour Relations  

Board & Governance  

Public Affairs & Communications  

Ethics  

Patient & Health Care Advocacy  

Language & Cultural Competencies  

Indigenous   

Francophone   

2SLGBTQI  
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